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Abstract

John Sutherland will describe five team work models that provide a fresh perspective on the
development of high performing teams. The models are born out of 20 years of experience working
with senior teams, in all sectors. They are pragmatic descriptions of how to match your team work to
the way you need to work in order to deliver your strategy.

Learning outcomes for participants
e Understand a pragmatic model that is applicable in a wide range of teams
e Get a fresh perspective on where you team work may not be aligned with the needs of your
strategy
e Learn what practical steps you can take to align your team work with the needs of your
organisation

Profile

John Sutherland worked as a health service psychologist throughout the 1980’s, moving into full time
consultancy work in 1990. He, and his team, specialise in assessing and developing senior
management teams to achieve or exceed their vision. He runs Strategic Resource, a leading provider
of management due diligence in the UK and Continental Europe.

John takes an active interest in updating and extending management and leadership theory to provide
models that build competitive and collaborative advantage and support organisations in developing
their thinking in line with the emerging needs of the global village.

When not consulting, John is a keen musician and composer (see www.sutherlandsounds.co.uk.) and
lives in the English Lake District with his wife and youngest son.
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