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Abstract

During 2007 and 2008 | was a member of a large European team of educationalists and trainers from
both the education and corporate worlds who came together to develop a range of vocational training
materials for the European railway industry. There were nine partner organisations from seven
countries. Most of the team members had never met or worked together before, and they also came
from very different professional backgrounds, with all the differences in expectations and working
styles that entails. Having studied and run training courses on how to work effectively in international
teams for many years, it was an eye opening experience for me to be involved closely in one over a
two year period. In this presentation | will describe some of the challenges, frustrations, problems,
solutions and joys we experienced in working together, and compare that with the many theories about
working in international teams to see how useful and valid they really are, and whether new lessons
can be learned.

Learning outcomes for participants

e Aninsight into a detailed real life case study of working in an international team
e  Alist of what works and what doesn’t, with reasons why

e Recommendations for managing a successful international team project

e  Warnings of mistakes and errors that should be avoided at all costs
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delivering intercultural training.
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