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Abstract

A confluence of processes loosely termed 'globalisation’ is challenging our established
perceptions and experiences of organisations, teams and team tasks. However we define
globalisation, one effect has been to stretch and redefine boundaries of business decision-
making, generating perceptions and experiences of reduced space and time within which
managers need to make strategic decisions about business tasks and performance. In
technological terms, globalisation offers increasingly sophisticated means of communicating
business decisions and negotiating business tasks. During the planning and negotiating of
such tasks, the operational reality generates a challenge - and opportunity - to interact with
geographically spread teams comprised of people who are and remain relative strangers to
each other.

This workshop explores the role that trust can play in the negotiation of tasks with virtual
teams of strangers - (as well as teams of virtual strangers!) - and attempts to link
conceptualisations of trust to team performance. Specifically, the questions explored in this
workshop are:

e What role might trust play in negotiating virtual team tasks with strangers?
e What type or expression of trust might support and sustain team performance in such
contexts, and why?

This workshop is based on both theoretical and empirical research and invites the active
engagement of workshop participants.

Learning outcomes for participants
e A critical understanding of the role of trust in contexts for virtual team working
e A critical understanding of how systematic attention to trust might inform approaches
towards making virtual team working more effective and efficient
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