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Abstract

Current dominant theories and models that conflate international leadership and management
practices are largely loaded on modern western-centric thinking, uses bipolar, dualistic, logical and
rational discourse. As part of the globalisation process, these are transferred/imposed in emerging
markets or transition societies as value-universal, value-free, value-neutral practices.

These theories and models import a veneer of scientific and technical sophistication, based on an
array of obsolete statistical correlations. This thinking is out of touch with the new realities of
glocalization. Today we face a crisis of globalisation, a financial systemic crisis, a crisis of democracy
and ethics, a moral and spiritual crisis at individual, organisational and instituional level. Ultimately is a
crisis of thinking. Business is not longer as usual, international leaders and managers need to shift
their current midset when managing glocal teams. They must fully incorporate individual and
organizational complexity, diversity and adversity, standardization and resistance.

A new quality type of leaderships and management is required to managed the new reality. EXxisiting
and new leaders must develop a new mindest, secure key new skills and human qualities to manage
this new complexity and engage adequately with new challenges of the new times.

Learning outcomes for participants
« Abandon bipolar, linear, logical, rational, reductionist view in international management
« Abandon “value based only” cultural/human frameworks in international management
e Move/transform from simplicity to cultural/human complexity in international management
« Use interdisciplinary/multidimensional approach on glocal leadership and management
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