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Abstract

Globalization and new collaborative/networking technologies are revolutionizing the world of
work. The ‘workplace’ is morphing into agile ‘workwebs’ that are virtual and protean. One
form of workweb is the global virtual team consisting of people distributed across time and
space whose task is to collaborate — primarily via technology - on achieving shared goals.
Difficult economic times are driving many businesses toward increased dependence on global
virtual teams, but too often virtual team leaders and members are given little or no guidance
for making them work effectively. This is unfortunate given that such teams typically require
more attention, discipline and effort than co-located teams.

Based on the presenter’s over 15 years of experience in working on or with global virtual
teams, this session examines an integrated set of virtual team performance indicators:
Cooperation, Convergence, Coordination, Capability, Communication, and Cultural
Intelligence. These ‘Six Cs’ help provide those working on global virtual teams with a
common vocabulary for talking about, for example, team performance measures,
developmental priorities, and improvement strategies.

Learning outcomes for participants

e Real world insights into how businesses are utilizing new technologies to transform the
workplace.

¢ Understanding of the primary challenges facing global virtual teams and of key
countermeasures

e Practical guidance on how to help global virtual teams define a common performance
language and fulfil their potential
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A main interest of his at the current time is utilizing new technologies to create and deliver

powerful learning tools and experiences.
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